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DRAGONS’ DEN THEMED ACTIVITY


Monday 17th January 2010


at the Heart of England School





CAN YOU CONVINCE ‘THE DRAGONS’?





The panel of ‘business experts’ will assess your ideas and decide which one or more ideas they will back based on the information presented and how your team answer any questions.  





Your teams need to state how much investment you are looking for.





For the successful idea(s) the teams will be expected to take their idea forward and report back on their success and the return made for their investment. 








The panel will assess your business pitch in a number of ways, including:�


How well you present the business concept behind your idea �


Clarity of information on the investment required and how this would be used�


Whether you have identified your market/demographics; explained what product or service you are offering to that market; planned sales and marketing activity; forecast sales units, revenue, administration costs and profit; etc�


How the pitch is presented – e.g. how clear and convincing the case for the business idea is presented, how viable it is and how you (the team) come across generally�


How you handle questions and support your idea under questioning





 








Borrowing the format of the TV series Dragons’ Den … we have created our own version with the intention of encouraging creativity and entrepreneurship amongst the students at the Heart of England School.





The first stage is for you as teams of students to pitch your ideas to a panel of business people / business owners (see profiles of ”Dragons” overleaf).  





You have been tasked with identifying a business idea which you will present to the ”Dragons” in a brief pitch.  Where you require investment to carry out your idea, you should identify how much would be needed and how this would be used.  The panel will assess the ideas presented and decide whether to invest funds for you to carry out your business idea.





WHAT IS THE TASK?





Name: Dave Graesser


Role: Managing Director, Tek Response Limited


Background: Often described as ‘driven’, Dave established Tek Response Limited in 1999 based initially on a flair for computers and a desire to run his own business.  Since then he has grown his IT company to achieve national presence with clients from many different industries with turnovers ranging from £1m to £100+m.  To support company growth Dave has completed two acquisitions, supporting the company strategy to become a leading player delivering IT consultancy, solutions and support.  The last two years running, Dave has been recognised with entry in the ‘Who’s Who of Britain’s Business Elite’.  His role in Tek Response today is focused on strategic direction, drawing on over 12 years of commercial experience.





Name: Mike Burnage


Role: Managing Director, The Academy for Chief Executives


Background: Appointed in January 2008 as MD of The Academy for Chief Executives, Mike’s role includes supporting Academy Chairmen at various groups, ensuring best practice is shared amongst them.  Previously Mike spent over 30 years in the Retail Industry.  In 1981, Mike moved into video rentals, starting Instore Movies which was brought by UK conglomerate Hillsdown Holdings, sold to Cityvision, and then once again to Blockbuster.  Mike bought the business back before selling the business in 2004.  Today, Mike pursues a number of interests.  He is involved with the Champagne Academy, chair of the board of governors at Buckinghamshire’s largest secondary school, as well as non-executive chairman of two companies, one in the media business and one in the catering trade.








Name: Steve Turner


Role: Director, CHH CoNex


Background: Over 25 years experience working in the Electronics Industry, working for Global companies such as 3M and Molex developing business strategies to create value for all stakeholders. During the late nineties, Steve set up a European Office for IO Interconnect creating sales in excess of 10M USD working with many suppliers and customers overseas, in particular in the Far East. Steve joined his latest company, CHH CoNex in 2003, as Director and shareholder fulfilling his desire to run his own business. Since then, the company has seen increased sales from £2M to a projected £10M in 2010/11. Today, Steve is Director - responsible for Supply Chain and Planning and is currently working with the Director team on making their first strategic acquisition in Q1 2011.








Name: Peter Maclean


Role: Managing Director – Petrel Limited


Background: Engineer of 40+ years experience, 20 of which, managing manufacturing businesses, producing variously, builder’s metalwork, cable management products and lighting for potentially explosive environments. Easy to work for when things are going well. To avoid misunderstandings Peter is a great believer in keeping things simple and getting to the point. He frequently uses the 4mph rule when recruiting. Peter’s current objective is to grow Petrel turnover by 60% in 3 years.








Name: Diane Rance


Role: People Management


Background: Diane has over 25 years experience in the field of People Management. She worked for 16 years for Rover Group, including time as Personnel Director for Design and Engineering. For 7 years Diane has worked freelance advising various private and public sector clients, as well as being part of a research team at Warwick University.








MEET THE DRAGONS
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