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A winning approach to membership database development
The Customer

The Institute of Cast Metals Engineers (ICME), is the Institute for all individuals involved in the castings and
associated industries.

The aim of the institute is to bring together people from all sectors and levels, to offer help and advice, technical
support and professional development opportunities, helping their members make the most of their careers in
the castings industry.

The Institute operates through a series of regional branches and sections all of which arrange technical and
social events through the year. Upon joining, all ICME members are assigned to a branch, usually the one closest
to their home or place of work.

The Journey

With a membership base in excess of one thousand members, the ICME holds all membership details on a large
database. Originally created by a third party, the database was very restricted in what it could do. It was not
compatible with Microsoft products, and therefore could not interact with any modern applications - the upshot
of which was that users could not copy and paste or manipulate the data easily at all, it would not work with
Outlook and in fact - it was not even possible to view it full screen.

A couple of years ago, as it became apparent that the ICME needed a new server system, they realised that the
database needed to be brought up to speed as well, as Operations Director, Dr. Pamela Murrell explained:

“We realised we needed to update the database - in particular to address the interfacing issues - not being
able to talk to Microsoft business applications was very limiting to us in that we couldn’t change a members
details or the branch that they were assigned to and couldn’t communicate with them easily at all. Also, the
third party company we were using at the time had changed a lot, and as a result we felt very vulnerable”

Realising that the nature of their issue was very specific to themselves, the Institute spoke to a number of
potential contractors before deciding to give the business to Tek Response - who they felt would truly give them
a flexible and tailored approach.

The Challenge

In Order to bring the database forward to something that the ICME were happy with, it was not just a case of
closely consulting with the individuals who used it every day, but there was also an initial reliance on the third
party that had designed the original, who had been tasked to provide a program that would export the existing
data so that it could be put into the new database.

A fair amount of the data had come through incorrectly formatted and worse still, the data fields themselves
were not labelled when they came through.

The Solution

Tek Response IT and Business Director Dave Graesser took on the project personally, spending time with the
main day-to-day users of the database to document the previous system.
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