Tek Response CASE STUDY

Paintbox Limited

Tek Response provide managed services to tier one automotive industry supplier
The Customer

Paintbox Limited, is a tier one supplier involved with painting and assembly of components for the automotive
industry, with an annual turnover in excess of £35 million. They employ several hundred staff with over 120
network users across several sites in the UK.

The Journey

Before they chose Tek Response as their ICT partner, it was clear to them that ICT was seriously impacting the
growth and success of their business. The company comprised two businesses; ADAC and Paintbox Ltd, who on
occasion worked together. Although senior managers represented both businesses, the companies were
separate as far as networking went and this needed to change.

This was not the only concern for the organisation in terms of moving forward, as Steve Thomas, Business
Systems Manager at Paintbox, explained; “We were aware that as we pressed on with the development of our
business applications it would put more demand on this infrastructure, and it would be even more critical that
it ran efficiently and reliably.

In recognising the challenges that the business and its related IT support services were facing the Executive
realised that the variety of skill sets required could not feasibly be met in-house and the only practical solution
was to outsource the key networking areas.”

It was at this time, that Tek Response became involved.

The Challenge

With the significant growth that the company had experienced over the years, the network infrastructure was
consistently hitting trouble. Staff would frequently experience “lapses”, where their systems would be sluggish
or go down altogether.

The server systems were not installed to industry or Microsoft best practices, and were somewhat unreliable. In
addition, they had a number of instances of virus applications getting onto the servers / pc’s which would take
many hours to clean up.

Tek Response were initially invited to undertake a technical audit of their server systems across two main sites,
as well as provide the support for their current infrastructure.

To begin with, this meant day to day fire-fighting — simply looking after the systems that were already in place.
The scale of the task became clear in the first month of their relationship, when Tek Response were reliably
informed that the three major server system crashes they experienced were not uncommon. Fortunately
however, Tek Response’s expertise and experience in disaster recovery at the time allowed them to recover the
systems very swiftly and with no data loss.

It was clear that Paintbox could not continue in this way, and Tek Response subsequently proposed and
delivered a new server and network infrastructure solution across their sites.
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