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The Client
The Shakespeare Hospice is an independent local charity, providing specialist palliative day care for people living 
with life-limiting illness, and a Hospice at Home team. Their specialist palliative nursing care and support enables 
patients to continue living at home with their families while receiving active treatment, or for as long as possible 
when active treatment has ceased.

They do not charge for their service to patients, but instead receive a small proportion of their funding from the 
NHS, and rely on the generosity of local individuals and companies to meet their annual running costs.

The Journey
In early 2007, the Hospice was planning to open up a subsidiary office to act as a drop in centre for people with 
serious and terminal illnesses who required help and care. Having successfully obtained a grant to refurbish the 
original Hospice, they were aware that in order to move forward they would need to update their aging server 
in favour of something that could cope with larger requirements, move out of the space it was using during the 
refurbishment, and be accessible from a number of locations in which the Hospice staff would operate.

Chief Executive Duncan Forbes had met with Tek Response IT and Business Director, Dave Graesser at a business 
lunch in early 2004. He had been looking to change his IT supply and consultancy, and had been impressed with 
Graesser; “Dave impressed me as someone who knew what he was doing and as part of our conversation, had 
also offered us some free monthly support as a Charity”

With the relationship going strong for over three-and-a-half-years by now, Tek Response was trusted with the 
challenge.

The Challenge
Tek Response knew that the Shakespeare Hospice needed to invest in some superior server technology, and also 
had to bear in mind the proposed opening of a second office in Stratford that would also require access to the 
network. New servers would require a specially air-conditioned room – not something that the Hospice had a 
great deal of space for.

Traditionally, most organisations would buy their own new servers during a project and have them installed on 
site under a support agreement. While this means that they have ownership of their own servers, it also means 
a large initial capital outlay and a difficult decision on how best to future proof their organisation in terms of 
processing power and disk storage. For example, if an organisation was expecting to double or treble in size, 
then it would be better for them to invest in a network that could cope with this early on, to avoid having to 
spend again too soon.

The Solution
Tek Response offers a complete hosted and managed Server/Windows desktop service. With the purpose built, 
environmentally and physically secure data centre, they are able to host an organisations’ entire network - set 
up to their exact requirements, with all the power, space and functionality that they require to operate.
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