Tek Response CASE STUDY

Best practice standards deliver results in education
Background

The Kingfisher School in Worcestershire educates young people between the ages of 7 and 16 years old, who
have behavioural, social and emotional difficulties. The school was recognised by OFSTED for providing a 'caring
and nurturing environment' which rightly promotes high quality teaching and learning throughout the school.

Tek Response are a Microsoft Gold Certified Partner with Network Infrastructure Solutions and Licensing
Solutions competencies. We’ve proved on numerous occasions that the key to stable IT systems is a sound
network infrastructure — as an analogy, it is as important as having sound foundations for a building.

The school has around 80-90 network users with around 50 PCs/laptops and 2 servers. A weekly visit of between
a half and full day was made by a technician from the Local Education Authority to carry out maintenance tasks.
The two servers were designed to be separate — one is for Curriculum (pupils’ data storage) and the other is for
Administration (teachers/administration staff data storage).

There were some key issues experienced by the head teacher and staff, namely;
> Access to the two servers was inconsistent and unclear
> The additional network share and the wireless network were not always available

The School trawled through various directories for companies that could potentially provide a solution to their
requirements and saw a number of suppliers before electing a partner. An obstacle in the appointment process
was that they felt that it would be up to a year before they would be in a position to utilise external services to
any significant extent. This was largely because the school is currently supported through the LEA and has very
limited funding available for ad hoc projects and third party services.

However, upon receiving an onsite audit recommendations report from Tek Response, the school were so
impressed that they fast-tracked through the various selection stages and appointed us to deliver many of the
solutions in the first few months.

The Journey

Initially, Tek Response investigated and then documented background information around the specifics of the
school’s key issues and requirements. We then spent a day at the school exploring the design of the current
network/server infrastructure in order to produce our Audit Recommendations Report.

By comparing the current infrastructure design against Microsoft, industry and our own best practices; and
considering the key issues and requirements, we were able to make various recommendations to help move
forward. We were even able to find that some of the school’s key issues could either be resolved on the day or
through a second day’s visit.

Findings & Recommendations from Audit: Executive Summary Report

> Best Practice / Performance: Tek Response recommended that the admin server should not also be used as a
workstation. The school were also advised to consider installing air conditioning for the server room, particularly
with the addition of further server(s).
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