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The Customer
Originally established in 1994, The Drum became office based in 1998 and now has around 30 on-site staff.

Dedicated to developing and promoting contemporary art and culture of British African, Asian and Caribbean 
communities, The Drum is a registered charity that aims to lead and facilitate the development, celebration, 
performance and exhibition of the diversity of arts and cultures for the benefit of all.

Offering programmes, training and education initiatives that are supportive of contemporary Black arts, The 
Drum aims to support the development of contemporary Black artistic practice whilst ensuring it involves 
people from every section of the community in cultural activities that educate, inform, entertain, challenge and 
delight them.

The Journey
Having agreed a support contract with Tek Response in April 2008, to support their existing network, The Drum 
received a call to inform them that one of their servers had gone down.

Tek Response, although not responsible for the original installation of the Drum’s Microsoft Exchange email 
server (set up using two physical hard drives that were mirrored), were able to proactively monitor the servers 
online and inform The Drum as soon as they noticed the problem.

Being that it was very late on a Thursday, hard disk provider - Dell - agreed to send out an engineer with a 
replacement hard drive on the following Monday morning, meaning that the Drum would have to rely on the 
remaining physical hard drive until that time.  Unfortunately, on Friday morning, the second physical hard drive 
failed, rendering their entire email system in-operable.

 TIP: Tek Response strongly recommend the use of a “Hot-Spare” hard drive, which allows the
 server to rebuild the data from a failed hard drive onto it.  This process begins immediately on  
 detection of a failed drive.  In the case of The Drum, had they had a Hot Spare, the contents of 
 the first failed hard drive would have automatically been rebuilt onto it on the Thursday night,
 and thus their email server would still have been operational on the Friday following the failure
 of the second hard drive.

Tek Response arrived on site and ran diagnostics, in communication with Dell, to confirm that the hard disks 
were beyond recovery as Head of Admin and Finance, Denise Burgundy explained;

“Following the failure of the second hard disk, Tek Response arrived very swiftly at our offices to assess the 
situation. They spoke to Dell on our behalf and were able to keep me informed of exactly what was happening”

The Challenge
With both hard drives, and thus the email server failing, and replacement hard drives not arriving until the 
Monday, Tek Response would have to ensure that they were in a position to get The Drum back online as quickly 
as possible upon the arrival of the replacement hard drives - a far more complicated process than it can seem.
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