Tek Response CASE STUDY

Delivering year after year for a leading UK print company
The Customer

Waddington & Ledger (W&L) Ltd. is a well-established private printing company, with an annual turnover in
excess of £35 million. Founded in 1884 by Solomon Waddington & Arthur Ledger, they have over 150 employees
and boast an impressive customer portfolio, as approved suppliers to organisations such as Boots, EMAP, Lloyds
Bank, Open University, Royal Bank of Scotland, Proctor & Gamble and Haymarket Publications.

The Journey

W&L first employed the services of Tek Response in 2003, and have subsequently entrusted them to deliver
numerous IT projects, throughout which their relationship has only continued to get stronger. Whilst W&L have
a large workforce and internal IT resources, they have enjoyed a fruitful relationship with Tek Response on all of
their major projects.

IT Manager Leigh Turner explained; “/’m one of those people who won’t outsource unless | have to, but with
Tek Response you can really work together with them to establish what you need to achieve.”

While Gary Mortimer, Financial Director at W&L added; “I’ve always found Dave and his team to be extremely
open and straightforward. Tek Response have always delivered on time and to cost”.

The Challenge

Across the course of their relationship, Tek Response has faced all manner of challenges in helping W&L ensure
that their systems and infrastructure are in line with the needs of the business.

Their relationship has been one of carrying out specified changes, suggesting new technologies and consulting
on the best ways to maximise the efficiency and stability of W&L's network over the years.

The first project that they took on during their relationship was a task of great magnitude. The company’s Busi-
ness Management Information system “Imprint” was an internal, off-the-shelf solution that was DOS-based and
ran off a Novell network. Being off-the-shelf meant that it was not particularly flexible, and could not be tailored
to W&L’s specific business needs.

As a result, W&L were seeking to replace “Imprint” with a new system called “Solprint”, which was SQL based
and ran in Windows.

Aside from this major change, the switch over to a Windows based network made eminent sense to W&L from
a future-proofing point of view. In addition to having their file and print servers on a Novell platform, they had
also been running their email through a BT Internet box. When Tek Response implemented Exchange, W&L
initially used it for the calendar, before the Tek Response team moved the whole company over to email on
exchange. This negated the need for the BT Internet box, which had become inappropriate for W&L's needs.

As the relationship has developed, Tek Response has both undertaken major specified projects, and acted in a
consultative way, finding and recommending the most relevant new technologies to ensure that W&L have the
tools they need to be robust, efficient and effective.
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